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The following is intended to outline our general product direction. ltis
intendedforinformation purposes only, and may notbe incorporatedinto
any contract. ltis nota commitmentto deliverany material, code, or
functionality, and should notbe relied upon in making purchasing
decisions. The development, release, and timing of any features or
functionality describedfor Oracle’s products remains atthe sole

discretion of Oracle.
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Introduction

1. Purpose of Document
This Release Content Document (RCD) describes product features that are planned for
release 8 of Oracle Primavera P6 Enterprise Project Portfolio Management. This
document describes new or changed functionality only. Existing functionality from prior
releases is not described. This document is intended solely to help you assess the new
or changed capabilities and business benefits of release 8.

This document in any form, software or printed matter, contains proprietary
information that is the exclusive property of Oracle. Your access to and use of this
proprietary material is subject to the terms and conditions of your Oracle Software
License and Service Agreement, which has been executed and with which you agree to
comply. This document and information contained herein may not be disclosed, copied,
reproduced or distributed to anyone outside Oracle without prior written consent of
Oracle. This document is not part of your license agreement nor can it be incorporated
into any contractual agreement with Oracle or its subsidiaries or affiliates. This
document is for informational purposes only and is intended solely to assist you in
planning for the implementation and upgrade of the product features described. It is
not a commitment to deliver any material, code, or functionality, and should not be
relied upon in making purchasing decisions. The development, release, and timing of
any features or functionality described in this document remains at the sole discretion
of Oracle.

2. Overview of Primavera P6 Enterprise Project Portfolio Management
Release 8 (P6 R8)

Release 8 is the next major release of the Oracle Primavera P6 solution. This release
delivers significant advances in functionality and will help companies deliver more
projects on schedule and within scope, while reducing the overall cost of projects,
project management processes, and systems.

Oracle Primavera P6 R8 is focused on the following key areas:
1. Improving predictability of projects, programs and portfolios to optimize
enterprise value
2. Expanding PPM governance and standardization to a wider audience of
contributors
Providing a modern open enterprise architecture
4. Lowering the total cost of ownership (TCO)

w

P6 R8 will deliver on these key areas by providing:

* 100% Web based project portfolio management (PPM) solution for all roles within
an organization

* Improved scalability for managing projects large & small, complex & simple, for the
experienced & novice, in one PPM solution

*  Faster and broader adoption across both traditional, project-intensive markets and
the broader PPM markets

Oracle Primavera P6 EPPM Release 8 Release Content Document



* Integrated project risk management

* Resource centric views that enable broader adoption by resource & functional
managers

* New web-based, powerful reporting capabilities

¢ Machine & Human Workflow capabilities for automation of processes and
enterprise integrations

* Enterprise class technology & platform support

Planned Features of P6 R8

3. 100% Web Based Deployment & Administration

3.1. Overview
For P6 RS, all application administration is accessible through the web browser
interface, allowing organizations to deploy P6 in a fully web based environment. The P6
Windows client, also known as P6 Professional, becomes an optional component,
primarily for advanced planners and schedulers. The administration capabilities on the
web have been designed to reduce the effort to administer user access, application
settings, and enterprise data (dictionaries). New features for grouping, editing, printing
and exporting to Excel will make these administrative tasks easier to accomplish.

3.2. Capabilities

3.2.1. Administering User Access
User administration has been moved into the web browser interface and enhanced
to streamline the process of user administration. The following options are
available:

e Group users by their Global Profile or User Interface View

e Add new users directly with a global profile or user interface view.

e Define new users by copying an existing user.

e Use the new Find feature to quickly navigate to specific users.

e Use Fill down feature to quickly assign the same attributes to multiple users.

e Organize security privileges into groups, allowing entire privilege categories to
be granted or revoked for each security profile.

e Create new security profiles by copying an existing profile.

e Print and export to Excel the Users, OBS and Profiles views for analysis or
archiving.

e Provision LDAP users directly from User Access
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Users view grouped by global security profile.

3.2.2.Administrative Settings
Application administration is accomplished through a streamlined web interface

for configuring data limits, earned value, general and timesheet settings in
addition to ID lengths and time periods.

pplication Settings General

Data Limits Starting Day of Week
Eamed Value

Activity Duration

General First day of week for calendars Sunday
D Lengths

Timeshesats
Time Petiods Password Policy

Default duration For new activities

Code Separator
The password policy requires a minimum
length of 8 characters and at least one
number and one letter in a user's password.

Specify the character for separating concatenated
[] Enable password policy codes, It is also the default \WES Code separator for
new projects,

Contract Management Document Management
Enter the Contrack Management URL o enable access ko Contract Management from P6 Enter the P6 URL to enable users to view content reposkory documents in

the P& Professional module.
Contract Management URL PE LRL

Surnmarization Periods

Specify the interval to summarize and store resource spreads

By Calendar By Financial Periods

WES Level Week v

Resource/Role Assignment Level Wesk v

Application administration settings consolidated into web interface.

3.2.3.Enterprise Data
All enterprise data can be managed through the same web interface as user access
and administrative settings, providing a consolidated single access point for all P6
administration. The following can be done from the web interface of P6 R8:
e Create new enterprise data by copying and pasting existing values.
e Use the new Find feature to quickly navigate to specific information.
e Print and export to Excel the enterprise data views for analysis or archiving.
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nterprise Data | Resource Codes
= Projects HOSEGR SRR GSPed & B S e
Baseline Types Name Description Maximum Leng... Secure
Funding Sources = :@ Department 16 O
Motehook Topics ﬂ T HR. Human Resources
Project Calendars ﬂ & T T
Project Codes _+_| & Fin Finarice and Accounting
Project UDFs & & kT Sales and Marketing
WBS Calegories + & supp Customer Support
WES UDFs o & Lesa Legal
o Activities + f FaC Failities
S = & Eng Engineering
1 & consT Canstruction
1] @ OPS Operations

Activity Codes
Activity UDFs

CostAccounts
Research and Development
Expense Categoties

Expense UDFs car

,;."b Contrackor & Contrackor A
= @ Contractar B Contractor B

Step Templates
Step UDFs

+ B Contractor C Contractor C
= Resources 2

B _ﬂ @ Contrackar O Contrackar D
Assignment UDFs i & Contractor £ Contractor E
Rate Types i & Location

Resource Calendars & &5 Classification

Resource Codes + €5 Plant
Resource Cunves

Consolidated, enterprise data view with standard interface for all administration.

4. Enterprise Project Structure (EPS) View

4.1. Overview
A new web-based EPS view provides a bird’s eye perspective of all projects, organized
and categorized to support your organization’s PPM initiatives. This view is useful for
organizing projects within a program, using a multi-level structure or hierarchy.
Administrators and PMOs can use this view to govern how projects are setup, and
administer or report on multiple projects without opening all those projects. This view
will be familiar to P6 Windows client users who have used the Projects view.

4.2. Capabilities

4.2.1.EPS Dictionary Administration
The Enterprise Project Structure (EPS) can be fully administered from within a new
web-based view. This outline view is used to create child and sibling levels of the
EPS, with a full range of move up, move down, indent and outdent features.
Changes to project organizations can be reflected on the outline by renaming EPS
levels/nodes, by using cut/copy/paste to move projects to a different EPS location,
or by creating or deleting a new EPS level/node.
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EPS Workspace Activities Team Usage Issues Documents

Enterprise Project Structure

Actions»  Editw  Yieww EO@@@* Lﬂ [@ o JraEl Qa(ﬁl:) [ﬁd&. m]?'.gﬁ %@,ﬁ

EPS / Project Name Responsible Manager Original Budget Type

= 4 EPS: ANl Inttiatives Enterprise Enterprise $1,175,000.00 | EPS
4- EPS: Engineering & Construction E&C E&C EPS
4 EPS: Energy Services e Energy EPS
< EPS: Manufacturing Add Profect... [ Manufacturing EPS

= 4 EPS:Product Development Add Project Template. . ProdDev EPS
<}» EPS: Product Program 1 . Add Sibling EPS Shift+lnsert ProdProg1

< EPS: Product Program 2 acld Chid EFS Ctrleinsen | ProdProg2 EPS

= 4 EPS:Corporate Programs S Dalet Corporate EPS
elete

< EPS: In-flight Projects = Add chiders] Corporate EPS

<B EPS: Proposed Opportunties ! Open Project IT $1,000,000.00  EPS
= 4 EPS: Information Technology Close

< EPS: Line of Business 1 Surmmarize Frojects $10,000,000.00  EPS

<> EPS: Line of Business 2 $100,000.00 EPS

4 EPS: Project Templates Cuk kst Enterprise

Administering the EPS.

4.2.2.Table View of Projects
All projects can be displayed on the web, in a straight tabular list or grouped by
one or multiple project attributes such as EPS, Portfolios, Project Codes, User
Defined Fields, or dates. You can choose to display, as columns in this view, any
combination of project fields (including some fields previously unavailable for
display in the Web or Windows client.) Filters can be created based on multi-
level, nested criteria for this view.
Additional features in this Table View, which are unavailable in the P6 Windows
client include:

e Type-ahead within column cells to quickly assign Project Code values

Add new Project Code values on the fly

Fill down by clicking and dragging the mouse

Freeze left column when scrolling

4.2.3.Gantt chart View
The EPS Gantt chart view on the web can render summary project dates on a
timeline, displaying either a flat list or a grouped list of projects. You can choose
to display multiple bars, such as current dates versus baseline dates for a
comparison view. The timescale can be shown in increments of years (for a
long-range view), quarters, months, all the way down to days (for a more
granular view.)
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PS / Project Name Project 1D Current Phase  Business Segment Location

2 % A itotwos

< Engineering & Construction

4 Manufacturing Manufacturing
© « prowuctDevenpment

= % Product Program 1 ProdProg1 Product Proaram 1

Product Development

(3 Project Nano PRODOO914 | Development | Speialty Chemi.. | Europe Praject Nana

8 | Implementation | Automative Hstar Release |

DZEphsthassm PRODUOTSZ | Inifiation Distribution Latin America === ZepherFhase lll

e
(3 Magna Pad Produet Test PRODO0T11 | Initiation Plastics Russia Magna Pad Product Test

(8 Algarithm Madification Project PRODO0266 | Initiation Infarmation Tech... | India Algorithm
—
(G 30 Prototype Project PRODODS1E | Initiation Network Operati_. | North America 3D Prototype Project
<> Product Program 2 ProdProg2 = ProductPromram 2

[ < Line of Business 1 LOB 1 Line of Business 1

[ MDM Praject Toos00 Implementation | Information Teeh... | North America MDM Project

5 Employee Onhoarding Portal o073 Testing Wireless Europe Employee Onboarding Portal

£ Digitization Program T00ga2 Implementation | Plastics Ghina

[ Data Center Consolidation IT0006S Design Infarmation Tech... | Erazil Data Genter G
—
(5 Project Swordfish IT00351 Initiation Media & Entertai . | Europe Project Swordfish

(5 Katalyst ¥irlualization IT00509 Initiation Renewahle Ener... | Russia
<P Line of Business 2 LOB2 ==—————X LinecfBusiness 2

<» Proposed Opporturties Pipeiine icbosedonnotuntes

Project Portfolio level Gantt chart.

4.2.4.Save and Share EPS Views
You can leverage the group, sort, and filter, columns features to design
meaningful Views for your organization, then save these Views to your personal
library or share them with a group of users. Administrators and PMOs can
establish Global Views that any user can apply and copy for their own use.
These views can also be printed for use as reports.

4.2.5.Additional capabilities

e Add and delete projects and templates in the EPS view

e Cut, copy and paste projects across EPS

e Quickly open a single project or open multiple projects by group, such
as Portfolio, EPS, or Project Code.

e Set or modify Project Preferences such as calculation rules, defaults and
other project details settings. These settings may also be displayed as
columns in the Table. You can set or modify any project level settings
previously available only to the P6 Windows client.

e Export to Excel

e Customize Toolbars

e Access Risks Details and Issues Details tabs

e Floating Details tabs

e Display in a column the Portfolio name assigned to each project

e View the default calendar for any given project without having to drill
into Enterprise Data dictionaries
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5. Portfolios

5.1. Overview
This release addressed two commonly requested enhancements for improving the way
Portfolios are defined. In particular, the filters feature has been expanded to 10 levels
deep, and filtered Portfolios have been enhanced so that Portfolios reflect the most
current mix of projects in near-real time.

5.2. Capabilities
5.2.1.Filtered Portfolios

Portfolio filtering criteria have been expanded from 3 levels to 10 levels of
parameters.

Create Portfolio

Project Portfolio Name My Project Investments

Manage this portfolio € wmanualy @ By Filter

]

This portfoiiois avaeble to & Currentuser ' Alusers O Anotheruser [T I8
Select Filter Criteria: [All of the folowing =

Parameter Is Value

[BCstart =] [s greater than S T —
u
[Busiess Segment = [eauas I~ | Chermicals - Specatty Chemicals 2

[original Budget =] [is greater than or equais =] [$1,000,000

[Priorey =] [equals = [ZFHioh-z righ proiy | L1
=] [equass
= [eaquas
=] [equals
= [eaquas
=] [equals
=l [eaquas

I T 1 R

Define up to 10 levels of criteria within a filtered Portfolio.

5.2.2.Automatic refresh of Portfolios
In P6, portfolios can be configured to only include projects based on meeting the
criteria in a specific filter. These filtered portfolios are now refreshed
automatically, eliminating any concerns about the integrity of the data

6. Project Templates

6.1. Overview
Project Templates on the web are designed to replace Methodology Manager on the P6
Windows client. Project Templates can help your organization establish standards and
share best practices for project planning. Having standard templates will reduce the
effort required to build project plans, and reduce or eliminate the inconsistent use of
project settings, preferences and options. While these benefits could also be achieved
with Methodology Manager in previous releases of P6, the Methodology Manager
added unnecessary administrative overhead because it requires a separate database
schema with its own set of administration and dictionaries. P6 R8 eliminates the

Oracle Primavera P6 EPPM Release 8 Release Content Document
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Windows-based Methodology Manager and introduces web-based Project Templates
within the core P6 schema. Using the same schema consolidates the administration
and dictionaries for Template Projects, thereby reducing overhead costs. The
capabilities of Project Templates enable customers to standardize on their planning
approach, share best practices, accelerate creation of effective project plans, and
govern the wealth of P6 settings to further maximize their PPM investment.

6.2. Capabilities

6.2.1.Familiar user interface
There is no ramp up time required for Template users who are already familiar
with the P6 web interface. The same Project Activity Views can be established for
working specifically with Templates.

6.2.2.Single point of administration
Templates conform to the same Administrative Preferences, Administrative
Categories, and User Access as do projects. Users who work on both Templates
and Projects only need to maintain a single set of User Preferences.

6.2.3.Shared dictionaries for Templates and Projects
There is no need to maintain separate dictionaries for items like Roles, Activity
Codes, and UDFs that are commonly used to pre-define attributes within
Templates and Projects. Unlike the Methodology Manager in prior versions of P6,
Project Templates can leverage same dictionaries for defining Codes, User Defined
Fields, Resource Curves, and Roles.

6.2.4.Project Templates in EPS hierarchy
Template libraries can be organized within their own EPS node to leverage project
security settings. Appropriately, template projects will not appear in P6 portfolio
reporting views. They are not summarized and their resource or role usage will
not impact the analysis views.

6.2.5.Re-use existing project data
With P6 R8 you can save an existing project as a Template, and choose to save
either the original project’s planned values or actual values. In addition to saving
activities and planned/actual values, Template creators can also choose to save
other useful project data for re-use, such as documents, notebooks, expenses,
codes, steps, assignments and relationships.
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reate New Template

[ General |[ Advanced |

Choose the project data to copy to the template.

Project & WBS Data Include Activity Data Include

Documents ~ Activity Codes ~
Funding Sources Expenses
Notebooks

Relationships
Activities Resource and Role Assignments
Notebooks Steps

WES Milestones

Select only required data when saving Project as a Template.

6.2.6.Project settings for Templates

ttings of Template 001

General | ROI | Notebook | Funding | Codes | Defaults | Settings | User Defined | Progress Reparter

Calculation Options
When updating units or costs
' Add actual to remaining

‘Summarize Options

Summarize to WES Level |2

€ Sublract actual from at completion

When changing an activity to not started
% Reset planned duration and units to remaining

€ Reset remaining duration and urits to planned

Bascline for carned value calalations
% Project baseline

' User's primary baseline

™ Update units when costs change on resource assignments

™ Calculate Activity % Complete from activity steps

' Link planned and at completion for not started activities

™ Recalculate actual units and cost when Duration % Complete changes
[¥! Link actual to date and actual this period units and cost

save | Cancel

Summarize project based on
€ High level resource planning

& Detalled activity resource assignments

Last summarized on

General Options
Character for separating code ficlds for the WES tree |

January ¥

Fiscal year begins on the 1st day of

Govern all project settings from within Templates.

The complete set of project settings can be pre-defined for templates, to ensure
consistency when projects are created with these templates.

6.2.7.Apply partial Template contents
Project managers are able to select any branches of a Work Breakdown Structure
from existing Templates to insert into their new or in-progress Projects. This
feature is similar to “fragnets” or “plug-ins” in prior versions of Primavera

software.

T=—TWESTPTOIT
& Draft Sales proposal
@ Phase I (Sales Request Submitted) Milestane
9 Phase II (Customer Proposal) Milestone

T %37, o000

Customer, Project O...

$37,200.00

-
@ Business Case
& Customer Request Review
& Mock Up Reguirements

Adlet activity Insert
Addl child WBS

Add sibling WES

Ciri+insert
Shift+irsert

4 Phase II {Customer Spec] Milestane

Add WES from template

|| s0.00

@ Preliminary Specification Sheet / Requiremen|
@ Spec / Perf Review
= WBS: Proj1234.CP684.1V

& Business Plan / Project Planning

& Company Impacts & Flans

———-—

obsnornuz)

Delete Deinpe
= Add WES from templte

General Ctrl+Shift+1
Notebooks Clrl+Shift+3
Dacuments

Eudget Lag

Ctrl+Shift+d
Cirl+Shift+6

Draft Sales propasal
Phase I (Sales Request Submitted) Milestone
Fhase II (Customer Proposal) Milestone

$0.00
£0.00

$0.00
$0.00
$0.00

usiness Case

Customer Request Review

Mock Up Requirements

Fhase I (Customer Spec) Milestone

reliminary Specification Sheet / Requirements Matrix
pec|f Perf Revigw

$0.00
$0.00
$0.00
$0.00
$0.00

sooo

Business Plan / Project Planning
Company Impacts & Plans

Conceotonoioual

Insert only a WBS from Template library
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6.2.8.Template Description
A description field for each Project Template helps you identify and select the right
Project Template when you need it.

6.2.9.Project Codes in Templates
Project codes can be assigned to Templates to serve two purposes. First, they
enable Template users to better organize their library of Templates (similar to
Methodology Codes in prior versions of Primavera software). Second, Project
Codes (or any Codes) can be pre-assigned to save the project manager from
having to re-establish these associations each time a project is created based on
that Template.

a Open Projects -- Webpage Dialog

T B~ [l @~ @ ~

< EPS Selected Projects W

[}-ﬁ@ Project Codes

[}"@ Location

33 @ Priority Rating

[—}-@ Sponzor

- Brian Tutt

- External sponsor
5 s Madge Stevens
@ Template 001
@ Terry Green

J--@ Strategic Impsct

}"@ Technology Impact

Use Project Codes to organize Templates.

7. Enhanced Project Planning and Analysis

7.1. Overview
P6 R8 includes new capabilities to help project managers, team members and other
project participants successfully plan and manage their project work. These capabilities
range from new analysis tools and usability improvements, to additional data fields for
projects, activities and WBS. The Projects area in P6 R8 provides a single interface that
can meet the needs of all project participants and can grow with the needs of
individuals, projects and the organization.

The unigue combination of the analysis and usability additions provides an organization
with a solution that is easy for individuals to build, execute and monitor quality project
plans.

7.2. Capabilities

7.2.1.Schedule checker
The new schedule checker is a tool that assists planners, project managers and the

PMO to ensure project plans are built within the guidelines of industry and
organizational best practices. The schedule checker performs a 14-point analysis
to ensure that activities and dependencies of the project schedule are following
desired standards. The schedule checker adheres to the DCMA 14-point
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assessment check and produces a report that lists all opportunities for corrective

action or improvement when aspects of the project schedule fall outside the

quality guidelines. The report includes a summary and detailed sections displaying

activities falling outside your configured thresholds.

Logic - Ackivities missing predecessors or successors

EEI - Baseline Execution Index

Megative Lags - Relationships with a lag duration of less than 0

Lags - Relationships with a positive lag duration

Long Lags - Relationships with a lag duration greater than 352h

Relationship Types - The majority of relationships should be Finish o Start

Hard Constraints - Constraints that prevent activities being mowed

Soft Conskraints - Constraints that do not prevent ackivities being moved

Large Float - Activities with total Float greater than 35zh

Megative Float - Activities with a total float less than 0

Latge Durations - Activities that have a remaining duration greater than 352k
Invalid Progress Dates - Activities with invalid actual or forecast dates

Resource [ Cost - Activities that do not have an expense or a resource assigned

Late Activities - Activities scheduled ka finish later than the project baseline

Target
<

B schedule Check E

o

o

o

o

o

o

o

o

o

Yo

o

o

Yo

Check Schedule

Cancel

Schedule check’s 14 point assessment with configurable thresholds.

=1 Schedule check project information

Project ID | Project Description

EC0D0630 Saratoga Senior Community

v Linked Closed Projects

=i Schedule Check Summary
Check
Logic
Megative Lags
Positive Lags
Long Lags
Relationship Types
Hard Constraints
Soft Constraints
Large Float
Megative Float

Large Durations

Invalid Progress Dates (before the
data date)

Invalid Progress Dates (after the data

date)

Resource / Cost
Late Activities

BEI

Schedule check report.

Data Date Total Activities | Complete Activities

01-Jun-11 12:00 AM 132 a

Description

Activities missing predecessars or successars
Relationships with 2 lag duration of less than 0

Relationships with a positive lag duration

Relationships with a lag duration greater than 352
hours

The majority of relationships should be Finish to Start

Constraints that prevent activities being moved

Constraints that do not prevent activities being moved

Activities with total float greater than 352 hours

Activities with a total float less than 0

Activities that have a remaining duration greater than
352 hours

Activities with forecast dates before the data date

Activities with actual dates after the data date
Activities that do not have an expense or a resource
assigned

Activities scheduled to finish later than the project
baseline

Baseline Execution Index
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7.2.2.Schedule Preview

With P6 R8 you can instantaneously see the results of changes you made to
activities and relationships in the project plan. As the project plan is being built,
the project schedule is automatically calculated so you can see how the new
additions are impacting the time phased project work. The schedule preview

feature also assists you in “what-if” analys
the project plan, P6 will automatically calc

is. As you model different scenarios of
ulate the resulting schedule impact of

the scenario without committing the changes. When the analysis is complete and
you are satisfied with the scenario, you can choose to save the changes.

—:

Activities of Saratoga Senior Community

]

Actionsw | Editw  Wiew

o B0 e

3

m> HO=RRBREX 448

=
@

Save Cirl+3

Cancel Escape
Add
Delete Delete
Assign Resource..,

Assign Role. ..

Define Baselines. ..

Open Dependent Projects, .,
Yiew Calendar...

E-mail Activity Details.. .
Jurnp bo next highlighted Cttl+Doven

Jurnp o previous highlighted Cirl+Up

L0 WD EER Tl X

Link Selected Activities

Planned Planned Total Stal
Duration Cost

923d $0.00
0d $0.00
923d | $1,296,529.36
0d $0.00
235d $93,852.00
54d $43,200.00
14d $3,780.00
27d §7,560.00
14d §3,780.00
27d §7,860.00
14d §3,780.00

Run

Scheduler... Fa

&

Wiews Service Status, .,

qo

Print... Cirl+P

Print Preview, ..

&

iz

Page Setup...

Import/Export »

& Place Mechanical Equipment Suppo| g

& Ruilt-lLn A=snhalt Ronfina

Schedule Praview

Check Schedule...
Leweler... Shift+Fa
Apply Actuals..,

Recalculate Assignment Costs. ..

Store Period Performance. ..

| Summarize Projects. ..

Turn on Schedule Preview to do quick,

7.2.3.Enhanced Activity Filtering

what-if analysis

Enhanced filtering capabilities in P6 R8 give planners and schedulers more power
and flexibility when analyzing activities. Project participants can also leverage the
enhanced filter criteria to select only the activities they want to display. With P6

R8, you can:

Oracle Primavera P6 EPPM Release 8 Release Content Document

15



Customize Filters [Basic Gantt Chari]

Sedact; filters to apply ko the views.

AR Ay Show matches For | ofl apphed filsrs
Mame &l spplbed fiters

any appled filbers
= Standard Filters

W Activities oocurring within |10 | days
i3 Auctivities Finishing within 10 | days
G Completed actiiies onky
I progress activkies onky
kﬂhﬂes!ms orby
"My Actidties
ok started acthvties only

bl

Pelitiple Lksar

= Lisar

Manage filters and apply combinations of filters to a view.

o Save Filters separately from activity views, allowing the same filters to be
leveraged by multiple views.

e Design nested Filters with and/or logic

o Create Filters to find ‘empty’ values. This feature is useful for identifying
activities that are missing code values.

¢ Combine multiple filters together as a union (any) or intersection (all)

o Create global Filters (for all users), or filters for a single user or a list of users.

e Use the new filter toolbar item to quickly navigate to the filters and clear
applied filters.

Modify Filter,

et the criteria For the Filker,

Mame |P& R filter

Definition Access

Match |all % | of the Fallowing rules

Activiby Skatus w | |equals *  |InProgress

any |+ | of the following rules

Responsibility + | |equals w

Departrent + | |equals W

Eatly Start w | |is greater than | |10-Mow-10

Each Filter can have multiple, nested and/or statements and filter on unassigned codes.

7.2.4. Enhanced Activity Grouping
Activities can be grouped by multiple hierarchical structures. You can now group

activities by multiple hierarchical codes along with the Work Breakdown Structure
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(WBS) simultaneously. The new grouping capabilities provide planners and
schedulers with more flexibility to organize activities for analysis.

B customize Groupings [Basic Gantt Chart]
Select fields to group by,

Field ToLevel Band Color
Level 1 WES

Sort order

<

Hierarchy

Lewvel 2

<

<

Level 3 Department Hierarchy

Lewvel 4

<

Level 5 Work Type

<

Hierarchy
Level &

Level 7

<] %

Level & Ascending

Level 9

<

Ascending

Text Color
I
|

Lewel 10 v

<

Ascending
Band Cptions Display bext in bands using:

Show Field title 1D/ Cade
how Field it Cod
Show field rollups (&) Name/Description
() IDfCode and Mame/Description

Apply [1].4 Cancel

Group activity view by WBS and multiple hierarchical activity codes.

7.2.5.Enhanced Baseline Management
The baseline management capabilities on the web have been enhanced in P6 R8:

e Existing projects can be converted to baselines
e Baselines can be restored as a standard project.

e All baseline management capabilities are consolidated into one dialog for ease
of use.

B Baselines
H® &+ 8 2 cd 3 B

Baseline Name £ Baseline Type Data Date Project Baseline User's Primary Baseline

= = Saratoga Senior Comnunity Sarakoga - Approved Plan  |Saratoga - 'With May Changes

Saratoga - Approved Plan fEustamer Sign-CFF Baseline |01-Jun-11
Saratoga - Wikh May Changes 01-Jun-11

Baseline dialog to create, assign, convert and restore baselines.

7.2.6.Email Activity Views
In P6 R8 you can send Activity view links via email to communicate project

information. You can configure an activity view, open desired projects and email a
link to other project participants. The participants can follow the link to
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automatically land on the specified activity view in the context of the same
projects.

7.2.7.New “Job Services”
Both the ‘Store Period Performance’ and ‘Recalculate Assignment Costs’ services

are now available on the web. These items are located along with the other
services and tools in the Actions/Run menu in the Activities view. Consolidating
these actions into a single area reduces training needs and increases user
efficiency.

7.2.8.Enhanced Usability
New usability improvements in P6 R8 are designed to increase user productivity.

These improvements in the projects area will help planners, project managers and
other project participants build project plans, analyze and monitor project work
and configure their work area:

Activities of Saratoga Senior Community
Actionsw  Editw  Vieww || of Bz (R L0 $ e | S A
8o

Customize Toolbar ltems:
Toolbar Item
[l columns...

Group. ..
'~ Filters

zantt Chart Options. ..
Activity Network Options. .,

Toolbar
Actions

Edit

j-
m

i

Progress Spotlight
Hide Relationship Lines
Show Progress Line
Expand All

Callapse all

Zoom Ta Fit

=
|
O
|
O
d
O

Full Screen Mode

3| ©) | e 2™ S HIT T

Reset to Defaults Save Cancel

Customize toolbar placement and only include needed icons.

e Hover over on activity name to display full description
e Personalization of toolbars

e Toolbar quick links to customize view

e Type ahead to quickly find and assign attributes

e Preview changes to activity views
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WBS / Activity

= & Saratoga Senior Communi...
Buildin C i
& Permits Received - Start ...

# Suhstantial Completion - ...

By Building 1
# Complete Building 1
By Structure
By Roof

' Activity
Status

Activity %o Finish &
Complete

Remaining Primary Resource
Duration

e e
L

ot Started
Mot Started
Mot Started

0% | 05-Jan-15
0% | 05-Jan-15
05-.Jan-15
0% | 05-Jan-15
01-May-12
22-Aug-12

Mot Started

0 Billingsd - Judy Billings
923 |LincalnR - Robert Lincoln
0 Miynnd - Alice YWynn

235 |Utilities - Utilities Subcontractor

11-Feh-13

Type ahead to instantly narrow lists to display desired information.

7.2.9. User Experience Enhancements
P6 R8 web interface includes additional settings and information for projects,

WBS, and activities. This information enables project managers and planners to
completely manage the project lifecycle through the streamlined P6 web interface.

The activity view tabs have been redesigned to automatically display the details,
and individuals can remove tabs for items that are not relevant to them. There are
new detail tabs, enabling a single screen for accessing all activity related
information. There are new detail tabs for:

e |ssues—Issues can be created and viewed
e Risks — Assign an existing risk, add a new risk and view risk information
e General — This existing tab now includes information needed to status

activities, such as durations, units, costs and dates.

Activities of Saratoga Senior Community

HoaRBeRX2ofradvas

WBS / Activity

CRERYWBAG " R e AL IEBT-T|Ch%$ (%

Planned Total  Start f

Q| [EEw a[@  vescoanmcnar FlE-]

[Aug [Sep [Oct

Planned Activity
Duration Status

I
$nnn 01-Jun-11 01-Jur-11 Mot Starter

234 05-Jan-15 Mot Started |
$0.00 | 05-Jan-15 Not Starter

9230 $1296520.36 | 01-Jun-11

0d $0.00 | 05-Jan-15

2350 $03.852.00 | 01-Jun-11

Finish

[ 2011 2012
[3un [ Jul [Aug [Sep [ Oct [Nov | Dec | Jan | Feb | Mar | Apr |May [ Jun | Jul

= & Saratoga Senior Community
#® Cuths & Paving
= Curbing
# Substantial Completian - A TCO
=1 B Building 1
# Complete Building 1
= B Structure

Curbs & Paving

Not Started

| 2

T

General

Activity | & Curbing

Status Constraints

[ Started or-un-11 =]
05-Jan-15 (=)
0%

Percerk Complete Type  [Physicel -

Frimary Constraint |

I Finished Secondary Constraint. |

Activity % Complete

Assignments | Codes | Documents | Expenses | Feedback |Issues | Notebooks | Predecessars | General | Steps | Suscessors | Trace Logic | Risks |

Expanded information now available from detail tabs in activity view

Oracle Primavera P6 EPPM Release 8 Release Content Document

19



In addition to the new activity detail tabs, a new WBS level Issues detail window is
now available.

WBS / Activity Activity Activity % Finish & Remaining Primary Resource
Status Complete Duration

= B Building 1 05-Jan-15 923
4 Complete Building 1 Mot Started 0% | 05-Jan-15 1]
‘m Structure 01-May-12 235

+ ¥ Roof 22-Aug-12 78
+ B Fmmlone 11.Fah_13 244

Issues

= K| 1~
Issue Name Priority Status Applies To

Concrete delivered lake Concrete Foundation Sub.., |Structure

View and assign issues to WBS

8. Enhanced Resource Analysis

8.1. Overview
There have been improvements in a number of resource management pages. A new
view that focuses on resource assignments has been brought to the web while
incorporating new innovations in the way these assignments are filtered and displayed.
This view has far reaching impact to several roles including resource managers, project
managers, PMOs, and team members. It will enhance resource oriented business
processes such as staffing, allocation analyses, assignment distribution and status
updating. Benefits range from aligning the right resources to the most strategic work
to minimizing risk of delays due to resource bottlenecks. Other improvements include

revamped resource administration and team member access to manage personal
calendars.

8.2. Capabilities

8.2.1.Resource Assignments View
This new web view caters to those who need to focus on resource assignments.
It’s an improvement over the Windows client assignment view since it eliminates
the need to open projects in order to work with resource assighments. A user can
open their team of resources and be presented with assignments that pull from
across the enterprise. Staffing managers can quickly identify and fulfill requests
for a particular role from any project. Rich formatting enables these views to
serve as critical resource management reports. New features include a resource
Gantt chart and the definition of rolling date windows saved to views. This view
also provides value to project managers who want to analyze their resource-
loaded projects. An individual resource can use this view to see and update
progress on upcoming assighments.
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e Robust assignments filtering
This is the most valuable aspect of the assignments view. Viewers need not
be in the context of a project as they would have to be when using the
Windows client’s assighments view. The rich filters allow users to choose
from defaults such as My Assignments, which will display any task
assignment for that user’s resource, across all accessible projects. Another
common example is that of a resource manager opening their group of
resources (via Team or Resource Code filter) without needing to know
exactly which projects they may be assigned to. Project managers are able
to use this view to analyze assignments on a single project or multiple (via
Portfolio or Project Code filter).

= =5 15

Administration Planning Assignments Analysis

Actionsy Edtw vewe |[HQ@(EF Rz A IET- %X

Resource Role Start & Planned Planned Planned Units  Actual Units Remaining
Units/Time Duration Units

[=] Resource: Ben Frost 01-Jul-10 & 561d 2,804h 1,167h 1,593h
= Project: Order Manag 0 04 9

A D g Oct-10 & Oct-10 A
g Ben Frost Business Process Analyst 11-0ce-10 A 14-0ce-10 A
A 0

D 6-0ct-10 A 04-Nov-10 &
& Ben Frast Business Pracess Analyst 26-0ct-10 & 03-Non-10 &

A 0
& Ben Frost Business Process Analyst 09-Mov-10 & 23-Mow-10 &

Filter by resource, resource code, resource team, role, role team

e Resource Assighment Table View

All resource assignments can be displayed in a straight tabular list or
grouped by one or multiple data such as resource, resource code, project,
project code, cost account, or activity. Choose columns to display a wide
range of Assignment, Activity and Project fields. Apply assignment filters
based on multi-level, nested criteria.

e Additional features include:
o Quick launch of each assighment’s calendar
o Type-ahead within columns cells for quickly assigning values
such as for Cost Accounts
o Fill down by clicking and dragging
o Freeze left column when scrolling

8.2.2.Resource Assignment Gantt View
Render both assignment and grouping dates on a timeline. Resource assighment
Gantt charts are not available within Windows client. Choose from multiple bars
such as current versus planned dates. Display timescale as years for a long-range
view or by day for a more granular view. Neck bars to visually indicate periods of
non-work time based on the calendar used to schedule each assignment.
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Planning | Assignments Analysis

Actions~  Edtw  Mieww @& - NN ER el A = He I@ IT Team's Assignrrents W | [ o

Resource Re Project ID  Activity Name Planned Planned  Planned Actual it o Y 24 | May 01 May 08 z
Units/Time Duration  Units Units  Units [MIT[w T [F[s [s[M]T [w][T[F]|s [s[M]T [w][T][F][s |
[ Barbara Rice, PMO Director 1064 0n -
@ Riced IT00529 | Define Project Charter 5% 254 -4 | Define Project Charter
@ Riced 1T00828 | Define Business Requirements * 07-Ju

[l Carina Bennett

Z Bennetc 1700800 Define System Requirements - 1 Define System

B Bennetit 1T00800 Design Systern Copy Ctrl+C _
@B Bennent 1TO00ES. Dewelop Systern Fill vy Ctri+l
@ eennent 1700300 | Develop System 188h
= Find Ctri+F

(] Dan Paxson I = at1h
B PaxsonD 1100731 Define System — a11h
View Calendar |

[ Dan Sharpe

1310
@ shamen |T00351 | Design System - Jump to next highlight=d Cirl+Dov{view Calendar
@ sharpeD 1100351 Develop Systern °&  Jump to previous highlighted Ctri+Up 39h

T sharpeD 1TO0351 Test Systern 75% ad 20h oh 20h

Quickly view each assignment’s calendar

8.2.3.Usage Spreadsheet View
You can display resource assignment data in time-distributed periods ranging from
quarter to day to financial period. A variety of cost and units fields can be selected
for display by period. You can also save a predefined range of time with options
such as current date plus or minus x days, custom specified dates, or earliest/latest
dates from the results of the view’s filter. This view includes an option to calculate
an average per period when reviewing roles for headcount/FTE analyses.

T =

Planning Assignments Analysis
Actiors~  Edtw  Vieww (= 1= LA (MNET-=29 %S =HHE [E R&D Portiolio Labor by LIEv

Resource Role Project ID Activity Name £ At Completion Cost At Completion Q2 2011 Q3 2011 Q42011 Q12012 Q22012 03
Units

Australia $651,007.50 6.97¢ $11740563 $305,840.38 $215980.87
Brazil $960,002.00 9,60( $146,333.33  $164 446.09
China $376,426.88 42203550 $148,571.37 $107,590.00
Europe $1,120,586.72 124512103 $196419.28 $15845192 $14578383 $143,482580 $98,131.71
Engineer $144,537.25 1,60€37.07  $46,170.01 $47,520.21 $43.,494.08
= Lead Engineer $48,227 67 40276.09 $36,423.74
2 Alice Wynn Lead Engineer || PRODOOS14 | Analyze New Product $9,803.93 5176.09
2 Alice Wynn Lead Engineer || PRODO0S14 | Design Mew Product $38,423.74 32 $38,423.74
Lean Six Sigma Specialist $66,239.03 8814 B3 $8,319.94 $5871.31 %000 $1,908. 15 $8,608.83
Market Manager $177,834.86 1,97¢15.23 $704 48 $8,357 27 $14179.50 $45,23008 $30,630.71
Product Analyst $161,828.25 2,02:26.38 $32,562.52 $31,680.14 $28,996.05 $4.070.71 $16,151.53
Product Designer $37,528.74 50¢ $31 65742 $5,871.31
Product Manager $171,489.16 1,55£768.99 $23518.25 $27 436 95 $15,31018 $23,442.66
Product Project Manager $87,538.18 9751413 $14 498 80 $0.00 $1,652.89 $21.47014 $10,210.24
Product Tester $79,487.24 99¢ $29,714 .72 $38,6671.40 $2,035 36 $907578
£ Sales $145,886.35 1,53¢38.52 $564.04 $0.00 $3.489.64 $45,325.84 $21,554.94
2 Peg ithan PRODO0S14 | Commercialize New Product 443,981 .52 46 $348964)  $40.491.88
I 7 i ]| I
2 Peg ithan PRODO0S14 | Evaluate New Product $26,388.91 27
2 Peq Ithan PRODO0914 | Scope New Product Idea $39,583.37 417
India $1,073,611.42 11,02£32.87 $0.00 $0.00 $0.00 $157,218.368 $171,299.73
Latin America $128,555.36 1,45¢ $56.341.01  $73.214.34

$4,833.97 $21,554 .94

aud

Open a project portfolio to analyze labor costs by location

Flanning | Assignments | Analysis

Actions~  Edtw Views QE s | IEBY-F& %hHX IE FTE Heatcount LIE

Resource Rec| 01-Mar-11 01-Apr-11 01-May-11 01-Jun-11 01-Jul-11 01-Aug-11 01-Sep-11 01-Oct-11 01-Nov-11 01-Dec-11 01-Jal

£ Stategic Objective: Improved Custom er Satisfaction
Role: Business Analyst
Role: DBA
Role: Developer
Role: Enterprise Architect
Role: Project Manager

Role: Quality Assurance

[ Strategic Objective: Reduced Cycle Time

[# Role: Business Analyst
Role: Project Managem ent Dffice
Role: Project Manager

ELR ationship Manager

Display role usage in terms of headcount rather than hours
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8.2.4.Save and Share Views
You can leverage the group, sort, filter, and columns features to design meaningful
views, then save these views to your personal library or share with a group of
users. Resource managers and PMOs can establish global views that any user can
apply and copy for their own use. These views can also be printed and used as
reports.

8.2.5.Usability features
These useful capabilities have been added to the resource views:
e Assign resources to unstaffed role assignments
e Replace resources on assignments
e Copy and paste highlighted data into Excel
e Export to Excel
e Customizable toolbars

T 2
Administration  Planning Assignments Analysis
Actions  Edtv Yienw |EH @ & | E T~ |55 X ﬂﬂ B

Resource Role Search Activity Name Planned  Planned Planned Cost Rate Source Price/Unit Start
Criteria Duration  Units

[= Process Architect
[ 1Mandatery

1 Nexus Project
Process Architect Explare opportunity 261d 523h 5227250 $100.00/h 02-Jan-12 ol-lan-1%
Process Architect Define reengineering opportunities 29d 23zh $23,232.33 $100.00/h 01-Jan-13 11-Feb-13
Process Architect |dentify enabling technol ogies * 27 214h 21,4523 $10000/h 11-Feb-13 20-ar-13
D, wayne Prescott Process Architect Outline performance goals 48d 192h $19,226 76 $10000/h 20-Mar-13 27-May-13
D wiayne Prescott Process Architect Describe existing processes 2d 209h $20,909.00 $10000/h 20-May-15 25-lun-13
‘Wayne Prescart Process Architect Uncaver pathalogies in existing processes 554 430h $44,018.95 $100.00/h 25-Jun-13 10-5ep-13
wiayne Prescott Process Architect Design hew pracess T2 577h 457,680 26 $10000/h 10-5ep-13 19-Dec13

Process drchitect Implement process change a5d 369h $35,298.24 $10000/h 19-Dec-13 21-Feb-14

@
sl
[
ol

Process Architect Ensure link to continuous improvernent 71d 570h $57,024.75 $100.00/h 21-Feb1d 2-Jun-14
= eBusiness Transformation Program
2 Process Architect Ho | Explore oppartunity 5d 332h $33,182.00 $10000/h 03-5ep-12 07-5ep-12

]
B8 Judy Billings ] tect m Jefine tunities E e $10000/h
@ Pracess Architect Identify enabling technol ogies * &l 135h $1361292 | Role $100.00/h 17-Sepl2

B
o]
2]
=~
)4

Views filter unstaffed assignments so that resource managers can match the right resources

8.2.6.Personal Calendars
Any user that is assigned to a non-shared (Personal) resource calendar may access
and edit that calendar’s non-work time. In the past, this duty would either fall on
the resource administrators or rely on importing non-work time from Outlook
calendars. P6 R8 empowers resources to easily define when they will be available
to be scheduled for project assignments. Each user may also sync their personal
P6 calendar with any external calendar that supports the iCalendar (ics) standard.
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Dashboards v

Frank's Work

N Calendar | Standard WarkWeek |
Frank’s Work

Name [Chuf - Frank Chu Base Calendar [Corporste - Standard Ful Tme T2

~ ShowExcepions oy

< August 2010 >

Monday Tuesday Wednesday Thursday Friday Saturday

7
Edit Day 20-Aug-10

it the work time for the day,

Set day as [Work [~
© Total work hours [0

& Detail work hours

From: [E:00AM =] To: [12:00 =] [] [
Set To Standard OK | cancel

Dlstandard [ Exception [ Norwerk Exceplion [ Nonwerk

[&J Local intranet

Resources can access ‘My Calendar’ to set their personal calendars.
8.2.7.Enhanced Resource Administration

e Resources Table View

Administrators and resource managers who have rights to modify the
resource pool will have a dynamic, new table interface to work with. This
includes building of resource hierarchy, editing of full range of resource data
columns, grouping by elements such as teams, searching, printing, and
exporting to Excel. New innovations only available to the web include quick
association of resources to teams from within resource pool and copy/paste
of an existing resource.

Tirg E

Adrinistration | Planning  Assignments  Analysis

[ Resources ||_Resourcs Teams || ks |[_RolsTeams |
O +oX daR=a0ea an 0 = H& a0

i)
l#} 2 E&CResources
i) & corperate
i+ & Product Dev
EFE
= 8 mathis
2 & Riced

o 2 wren
4 8 andersonG

) Q. Charlesh
4

Name

E&C Resources

Corporate Resources

Product Development Resources
Information Technclagy Group
Lana Mathis, CIO

Barbara Rice, PMO Director

Roy Li

o twren
Glen Andersan, WP Development
Handy Charles, VP IT Ops

Primary Role

Froject Management Office
Project Management Office
Proj fice

Project Management Office

Erterprise Architect

Resource Type
Labor
Labor
Labor
Labor
Laor
Labor

Labar

Default Units,Time
100%

Labor
Labar

Labor

Calendar
Trades - 5 Day Workueek
Corporate - Standard Ful Time
Corporate - Standard Full Time:
Corporate - Standard Ful Time
MathisL - Lane Mathis, CI0
Standard Full Time
Standard Ful Time
dard Ful Tme
- Standard Full Time

Corporate -

Corporate -

Corporate
Standard Full Time
Staivdard Full Time

Corparats -

Corporate -

Timesheet User Login

Resource Teams

"R

£ Moly Abraham

Team Name

Contractor Resources

Available To
Global

Glohal

Rales | Resource Teams | Codes| Notes| Units and Prices| Settings

Administer resources in new table view.

e Roles Table View
In prior versions, administration of the roles dictionary was only available
from Windows client. With P6 R8, resource managers and administrators
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are able to define job titles and skills within the web roles administration
view. This new page enables easy access to the full range of roles related
information. The view is consistent with the new resources page and
similarly allows for association of roles to teams.

I

Administration Planning Assignments Analysis

[ Resources H Resource Teams ] Roles [ Rale Teams \

B+ {2+t |l XS e

1D Name Description Calculate Costs... Standard Rate Resources Internal Rate External Rate Price / Unit4 Pri

[+ & ERC E&C Roles

ENy

CE | @ [sioncoh Rt @R e g I N
STy X Shannor pak Singt

[+ & DBA Responsible for the design of data structu

«

Yanessa Lafferty, Deepak Singh

G L ReL Relationship Manager

9 oev Developer

i Lea Enterprise Architect

O o Froject Management Office

G O TR Trainer

BN Froject Manager The project manager is responsible for all ...

[ L corp Corporate Roles
4|

Mandy Charles, YP IT Ops, Roy Li

Tan Vincent, Carina Bennett, Dan Sharpe, Ami: Chopra

Mandy Charles, YP 1T Ops, Yanessa Lafferty, Dan Paxson

Roy Li, Barbara Rice, PMO Director, Molly Abraham, Jo Wren

IT Consuleant, Molly Abraham

SR GO <

Carina Bennett, T Consultart, Ray Li

S

Limits

4 K L Business Andlyst
Effective Date Max Units/Time

Descrintion | Resources | Prices | Limits | Role Teams |

Administer roles via the web.

8.2.8.Teams Table Views
Administrative views for both resource teams and role teams have been refreshed
with a new interface.

9. Integrated Project Risk Management

9.1. Overview
The new web-based Risks module in P6 R8 provides industry standard qualitative risk
assessment and risk management capabilities. It provides a central location for
indentifying, assessing, and managing risks (threats and opportunities) for a single
project, multiple projects or a portfolio. Team members can quickly and easily identify
new risks, assess them and link those risks to activities for better tracking and control.
Risk Managers have a centralized view into the state of risk across projects with the
ability to group and organize risks for better visibility into the status of risk across the
organization.

9.2. Capabilities

9.2.1.Risk Register
The Risk Register is a central location for the identification, assessment,
categorization, and statusing of project risks. As risks are created, they can be
linked to schedule activities providing insight into when and how each risk will
specifically impact the project. The risk assessment criteria are determined by the
Risk Scoring Matrix assigned to the project. As each risk is assessed a risk score is
calculated highlighting risks with the greatest possible impact to the project.
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Customizable fields provide the ability to assign and track additional risk
information making it possible to create risk registers that follow corporate
standards. Risk status provides the ability to track the progress of the risk through
the project and risk lifecycles.

ORACLE Primavera Pé Adrinister v | Help | Frint | Logout

:f—:Dasthards - Qpnrtfu\ius ¥ [ Projects « .'?.Resnurtes -

b = = ¢ & © o ¢ | &

Wwarkspace EPS Activities Team Usage Details Toals Issues Risks Documents

Risks of Harbour Pointe Assisted Living Center

B X 4B AN 5 T H &SR

Type Status Probability Schedule Score To
Concrete su ¥ Concrete Foundatic 0. %) | [20to 40) L(ps,000.00t0... (26 |gofd

0 ROOZ Site access restricked for 2 weeks Threat Open Project Managers WH {70% ar higher) |M (10 ta 20) H($150,000.00 ... - 0
G ROOZ | Mew roof coating cuts roof install time Opportunity | Open Roofing Subcontractar H(50% to 70%) M (100 20) YL {Up to $45,0,.. 40
e ROO4 Poor ground conditions Threat Open Project Managers L {10% o 25%) L{5ta 10} L{($45,000.00t... $0
@ RO0S | Falled slectrical inspection Threat Rejected (Closed) | Electrician YL{Upto10%)  |L(S5ta 10} YL {Up to §45,0,..,
e ROO& wheather delay due to unusually wet wther | Threat Active Project Managers H (50% ta 70%) M (10 ta 20) YL (Up ko $45,0...
® ro07 Conkrackor financial instability Threat Managed {Closed) | Project Managers M{25% to 50%.) M (10 to 20) H{$150,000,00 ...
0 ROOE Pre-cast stucture aut of spec Threat Proposed Concrete Foundation Subc... |L (10% to 25%) WH (40 or higher) |M ($90,000.00t. .,
0 ROO9 Permit delay Threat Rejected (Closed) | Project Managers YL (Up ta 10%) H (20 ko 40) L ($45,000,00 ..,
£

Response FPlans
Risk. | @@ RO0L =
juil Response Type Owner Status Start Date

RO01-RPOL Spend contingency funds to cover higher rates

ROO1-RPOZ Contrack with alternative suppliers Reduce

-

Response Plans | Activities | Descrigtion | Cause | Effect | Motes | Probability and Impact Diagrarn

Risk Register showing identified and assessed risks with response plans

9.2.2.Risk Response Planning
The Risk Register provides the ability to create one or more response plans for
each risk, each with actions detailing how to complete the response plan. Tracking
multiple response plans provides a more complete risk management history. Each
Risk Response Action can be linked to an activity in the schedule integrating the
response plan into the project. Updating the activity details in the schedule
updates the response plan action details.

9.2.3.Customizable multi-project risk views
The Risk Register is customizable to provide multiple views of risk data. Open
multiple projects or portfolios to see risks across those projects, group and sort by
project, category, or other risk field. Custom risk data is available by using Risk
UDFs to add project or organization specific data to the Risk Register view. This
enables organizations to group and manage risks across the organization.

9.2.4. Activity View Risk Details Tab
The new Risk details tab in the Activity View provides a simple way to assign, edit
or create risks without leaving the activity view. Risks previously identified in the
risk register can be assigned to the currently selected activity. Creating a new risk
automatically links the risk to the current activity. Basic risk information can be
edited in the Risk Details tab without having to return to the Risks view.
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ORACLE Primavera P6 Advinister v | Helpv | Print | Logout

= Dashhoards  w  @sPortfolins + [ Projects w0 Resnurces -

2 2 he E) x O & E

‘workspace EFS Ackivities Team Usage Details Tools Issues Dacuments

Activities of Harbour Pointe Assisted Living Center
ations~ £ @2l R G & Rt Sdep s IBT-=F j%ﬂﬁ, 8 Karl-Basic Gantt Chart v B~

WES / Activity Planned Planned Total | .. 2010 | 2011 [ 2012 [ 2013 [
Duration Cost 03 (04 [01 (0203 [04 (01 [0z (03 [g4 (01 (02 [03 [g4
= Harbour Pointe Assisted Living Center | 1,022 | $4,550,500.56 ~

I 4 Building Pad Delivered by Owner 0 §0.00 < Building Had Delivered by Owner
& FPermits Received - Start Site Waork 1,043 $0.00
# Substantial Completion - Al TCO 0 §0.00
= B Building 1 1,022 | $1,440,588.18
4 Complete Building 1 0 $0.00

- By Structure 265 $104,280.00 F N
= Building Pad Including UG Utils 59 54 .00 == Buildifz Pad Including UG Utils

& First Floor Masonry Structure §4,200.00 &/ First floor Masonry Structure

oy
>

Activity | & Building Pad Including UG Utils ﬁ

Category Type Status

Poor ground conditions Project Managers Weather Threat Cpen

wWeather delay due to unusually wet weather Project Managers \Weather Threat Active

Status |_assignments | activity Codes | Predecessors | Successors | Motebooks | Stepss, Risks [ Issues | Feednack | Documents | Expenses

Risk Tab available in the Activity view

9.2.5.Risk Scoring Matrix
Scores used during risk assessment are administered via Risk Scoring Matrices.
Each Risk Scoring Matrix can be assigned to one or more projects enabling the
standardization of risk scoring across the enterprise. Scoring matrices are created
by combing Risk Thresholds. Risk Thresholds define probability ranges, schedule
impact ranges and cost impact ranges. Additional thresholds such environmental
or safety impacts are defined using User-defined impact thresholds. This allows
any corporate risk scoring matrix to be modeled in P6. Probability and Impact
thresholds combine with a Tolerance threshold to create a Probability and Impact
Diagram, a color-coded graphical representation of the Risk Scoring Matrix. The
Tolerance threshold controls the color-coding of risk scores in the Risk Register.
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Risk Scoring Matrix administration with Probability & Impact Diagram (PID) displayed

9.2.6. Enhanced Integration with Primavera Risk Analysis
Integration with Primavera Risk Analysis (PRA) has been updated to take
advantage of the new features of P6 Risks. All qualitative risk management can be
done in P6, and then imported into PRA for quantitative risk analysis. It is no
longer necessary to maintain and import separate risk registers for use with PRA.
When a project is imported into PRA for analysis, the project risk register including

the linked activities, active response plans, and risk scoring matrix will be included
in the import.

9.2.7.Additional capabilities
e Custom risk categories
e Copy and paste risks
e Export to Excel
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10. New Web-based Reporting

10.1. Overview
P6 R8 delivers Oracle Business Intelligence (Bl) Publisher, an enterprise reporting
solution for authoring, managing, and delivering all your PPM reports. Bl Publisher is
integrated with P6, allowing organizations to leverage best of breed reporting to
distribute and communicate project portfolio management information throughout the
enterprise.

Also provided with P6 R8 is the Operational Data Store (ODS) and associated Extract,
Transform and Load (ETL) process. The ODS is part of the P6 Reporting Database and
provides secure access to the P6 information in an easy to use data schema. P6 R8
provides more than 30 new, out of the box reports built using Bl Publisher accessing P6
data in the ODS.

The combination of Bl Publisher and ODS delivers several benefits to an organization.

e Eliminate costly point solutions and simplify your reporting architecture with a
single reporting environment.

e P6 Reports can be designed using familiar desktop products and viewed online
or scheduled for delivery to a wide range of destinations.

e Oracle Bl Publisher can generate reports with minimal to no impact to the P6
transactional system.

e End users can easily design report layouts using familiar desktop tools,
dramatically reducing the time and cost to develop and maintain reports.

10.2. Capabilities

10.2.1. New Integrated Reporting

Bl Publisher is integrated into P6, providing P6 users with the ability to run, view and
schedule reports directly through the P6 web interface. Reports can be organized
through a hierarchical folder structure and along with a find feature and report
description, individuals can quickly find the appropriate report for their needs.

EdDashboards v | [@Portfolios | (JProjects v | £ Resources ¥ | =] Reports

Reports
| [+ d & | 22| & & 0

Report Name Default Template Default Format Parameter List

=t Primavera Reports
) ckivity
L ;El] 2.5chedule Report with Notebooks Schedule Report with Motebooks PROJECT ID
- Eﬂ 21.Cross-project relationships Cross Project Relationships PROJECT ID
. Eﬂ 29, Activity Relationships Activity Relationships PROJECT ID
- Eﬂ 3.Project Steps Hierarchy Project Steps Hierarchy PROJECT ID
- ;El] 30.Look-ahead Repart Look Ahead MUMBER. OF WEEKS, PROJECT ID

Report section within P6 to view, run and schedule reports.
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10.2.2. New Report Formats
Bl Publisher supports several file formats including HTML, PDF, Excel, PPT,
MHTML, RTF, XML, and CSV. Each report can be published to all these formats or
configured to only specific formats and will have a default format defined. The out
of the box reports delivered with the P6 will default to PDF format.

Report Name Available Formats Default Format

_1-_} Administrative

:_} Projeck

N Eﬂ 17.Docurnent Assigniment [pdf, rtf, xrmi] pdf
- Eﬂ 20.Project Compliance [pdF, ¢tF, wml] pdf
- ﬂ #6.Code descriptions [pdF, rtF, xml] pdf
N ﬂ 33, Actual vs, Plan [pdf, rtf, xmi] pdf
fe Eﬂ 33.0ccurred as Planned [htrnl, pdf, rtfF, excel, excel2000, ppt, mhtml, csv, xml] | Bkml

Available and default formats defined per report.

The report template builder is a plug-in compatible with either MS Word or
Adobe, standard tools that users are familiar working with. The template builder
assists end users in building reports that can be both tabular and graphic. The
template builder contains bar, Pareto, line, bubble, area, radar, and pie charts. In
addition, graphics and pictures can be inserted for items such as indicators and
logos. Each report can have multiple templates, which reduces the cost and effort
by eliminating the need to create multiple, similar reports.

10.2.3. New Report Delivery Methods
Bi Publisher provides several delivery methods to ensure information can be
distributed within an organization’s existing infrastructure. Through the B
Publisher interface, reports can be generated as a file, sent directly to printers,
emailed to a distribution lists, or sent to a content repository such as Oracle
Universal Content Management (UCM). Through the P6 interface, delivering to file
and email are supported. When emailing, recipients can be selected from a list of
P6 users and the subject and body of the email can be modified.

| 4] Report Settings
Select options far running the report,
Report Mame  21.Cross-project relationships
File Marme 21.Cross-project relationships
Template Cross Project Relationships

Format pdf

Delivery Type | File

Report options through P6 interface.
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10.2.4. Scheduling of Reports
Included with the new reporting, is the capability to schedule reports to be
generated on a defined interval. Reports can be scheduled to execute once, daily,
weekly or monthly. A report can have multiple schedule runs defined, each with its
own interval, delivery recipients, template and parameters.

Reports
Be X RE 0 vaEZoao Wiew: | Schedulg

Schedule Name Report Recipients Status User Run Type

17 3aPmz7114 dhaval.shah@oracle.com Cornpletad dhaval Once
- {78 phoya7217 dhaval.shah@oracle.com Completed chaval once
12 7.Project Template Mamt dhaval.shah@aracle, com Completed dhaval Once

=} Daily

18 Hvrt27223 dhaval.shah@oracle.com Pending dhaval Daily
1@ Anar07324 dhaval.shah@oracle.com Completed chaval Daiy
) weekly
1@ Twelnanos dhaval.shaharacle.com Completed dhaval Wekly
14 vel274ea dhaval.shah@oracle.com Pending chaval Wkl
=} marithly
- 1% krzlos2e3 dhaval.shah@oracle.com Complsted chaval Manthly
1% 128159 dhaval.shah@oracle.com Pending dhaval Marthly

View all reports by schedule time

B re port Settings E
Schedule

Select scheduling options for the report,

Fun | Daily v

Std ust-01-2010 =
Finish Diake =]

Fun Time 05:00 AM

Day Monday [ saturday

Tuesday [ Sunday
wednesday
Thursday

Friday

Defining schedule interval

When the report is executed, a confirmation email can be sent to the individual,
informing them if the report executed successfully, with warnings, or failed.

10.2.5. New Report Parameters

To further reduce the effort and cost of creating and maintaining reports,
parameters can be defined within a report, and passed in during runtime.
Parameters can be used to filter and organize the information on a report. By
using parameters, a single report can meet the need of several project managers,
planners and stakeholders.
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Report Settings

Select options For running the report,
Report Mame  30,Look-ahead Report
File Marme Look-ahead Report
Template Look ahead
Faormat

Delivery Type

Motification

Report Parameters

Field Name
MUMBER. OF WEEKS

Pass in report parameters at runtime

Any field within the report can be defined as a parameter, and then individuals
provide a value at run time. For several P6 fields, pick lists are provided to assist in
selecting the runtime value for the parameter. The pick list parameters are:

Project Id/Name e Resource Code Type/Value
EPS e Resource Team

Project Code e Resource Role Proficiency
Portfolio e Resource Rate Source
Project Status e Resource Rate Type
Integrated Project e Cost Account

Responsible Manager e Expense Category
Activity Code Type/Value e Funding Source

Activity Status e Role

Activity Priority e Role Team

Activity Type e Date

Activity Duration Type e User

Activity % Complete Type e OBS

Activity Constraint Type e Risk Category

Resource |ld/Name e Risk Status

Resource Type e Risk Type
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10.2.6. Security for Reporting

The new reporting capabilities provide three layers of security to ensure data is

protected and individuals only have access to the reports they are required to run.

e The entire reporting section can be hidden through the new Enterprise
Reporting module access. Provisioning this new module will expose the
reporting section and create database views in the ODS for the individual.

e The hierarchical folder structure used for organizing the reports can also define
which reports each individual has access to run.

e Reports pulling project information from the ODS will only return data for
projects an individual has access to through the P6 application security.

Users

HO X QE] 48l A8 B I e

Login Name Personal Mame Resource ACCess

& ewec Executive User all Resources

ﬁ. nipd Lati Mcheil all Resources
+ Enter Time
+ Executive / Stakehol...
+ import
PMO
<

Module Access

Module
Reports

Inkeqgration API
PG Analytics
P& Professional
PortFolios
Progress Reporker
Projects
Resources

Team Membey

D!!!D!!DDH

eh Services

New Enterprise Reports module access

10.2.7. Archiving past reports
Previous runs of a report can be saved, providing a report archiving solution to
allow for access to historical reports. Organizations can configure Bl Publisher to
save reports for a defined time period, and individuals can access the historical
reports though P6.



10.3.

P6 Analytics

P6 Analytics is a add-on, packaged application for gathering, storing, analyzing,
sharing & providing access to project data to help enterprises make better
business decisions. It is a combination of the P6 Reporting Database and Oracle
Business Intelligence.

Oracle Primavera P6 Analytics provides root-cause analysis and manage-by-
exception capabilities out-of-the-box, ready to provide value for your business
immediately. It provides critical insights into current and historical performance
of all projects, programs and portfolios to make better and quicker decisions to
eliminate project failure.

e Quickly visualize critical project performance in early stages from
dashboards.

e Predict and identify cost trends early in project lifecycle to rescue
troubled projects.

e Visibility into resource performance is available through s-curves in
dashboards with interactive dashboards that you can drill-down into the
root-cause problem.

e Early warnings indicators for up-coming under-staffed project work.
Show staffing needs by portfolio

11. Business Process Management (BPM)

111

Overview

In prior Primavera P6 versions there were embedded workflow engines (jBPM
or Interwoven) to automate only three EPPM processes: project initiation,
project processes, and document review. While easy to configure, these lacked
the depth of functionality to truly model real-world processes. The prospect of
using that legacy workflow integration to automate additional processes was
limiting. Beginning with Release 8, Primavera P6 will embrace Oracle’s Unified
Business Process Management (BPM) solution to serve as the engine to
automate any process related to management of projects, programs and
portfolios. The basis of this new workflow platform began prior to Release 8
with the addition of web services and event-enablement. This transformation
continued into Release 8 with an expanded library of P6 objects and processes
exposed and ready to be employed within BPM, or any other development
environment. The distinct advantage Oracle offers lies within the tight
integration of the BPM to both the backend infrastructure and front-end user
interface. All users participating in your PPM workflows aren’t required to
depart the P6 interface. Users can initiate, participate, approve, reject,
delegate, escalate and continuously monitor any PPM process flow by launching
from P6 dashboards.
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11.2 Capabilities
11.2.1 Initiate BPM workflow from within P6
From the P6 dashboards, users can easily launch a BPM process. Alternatively,
P6 Events can trigger a BPM process without manual intervention.

11.2.2 Participate using Workflows Portlet
As the workflow is routed to appropriate reviewers, these participants will be
alerted by indication on their Workflows portlet from the P6 Dashboard. Also,
participants can opt-in for email notification.

[ action requred (4) | ™y workflows
4 X [35 B | U+ [~ | show: Role Status |41 =

al
A Name fority Status Last Modified By | Last Modified Date | Initiator Initiated Date Days Pendin: Pending Tasks | Pending Users
| Initiatar 9 J o o Y Y

iPr 0ftin | P Owener Completed | Jack Smith 09/03/2010 Jack Smith 09i01j2010 0 0

ofzin Revewer Funning Jack Smith 09/03/2010 Jack Smith 09j01/2010

efault-1,0/4H0 efault-1.0 Running Jack Smith 09/02/2010 Jack Smith 09j01j2010

0 0
efault-1,0/30 efault-1.0 Running Jack Smith 09/03/2010 Jack Smith 09j01j2010 1 0
1 0
1 0

efault-1,0/510 efault-1.0 Running Jack Smith 09/03/2010 Jack Smith 09j02i2010

Review BPM process awaiting your approval.

11.2.3 Monitor BPM workflows from Workflows Portlet
From the P6 Dashboard, initiators, participants and reviewers are able to
continuously monitor the status of BPM processes. A full view of the entire
graphical process indicates where the workflow is currently. Reviewers also
gain insight into previous actions taken by other participants.

23001 auk-1, T%2F1 2P0

—-8-a-ese—

[ —— ] ——— ] ——

o R R —

g

Participants get updated status of BPM processes from P6 Dashboard.

11.2.4 Robust workflow process modeling and routing options
The Oracle BPM solution offers endless possibilities for designing business
processes. The following are a few examples of key capabilities often required
to automate EPPM processes:
e Scale from simple forms to highly complex processes
e Unlimited stages/steps
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Loopback

Process participants may request more information by routing forms
back to a previous reviewer.

Delegation

At workflow run-time, process participants are able to choose another
user(s) who should be involved in a workflow.

Conditional branching / If, Then, Else statements

Based on data entered at a certain stage, the workflow form can be
routed to reviewers based on pre-defined rules.

Deadlines / Aging

Process designers can impose timing restrictions. If a workflow is stuck
at a certain point for a defined duration, rules can determine what
should happen or who should be notified to take action.

Role-based swim lanes mapped to P6 Users

Pre-populate default data field values throughout process stages.

11.2.5 Rich form design and formatting
ADF is used to design the layout and formatting of workflow forms.

BPM forms can consume standard and user defined fields from P6.
The state of each field can be controlled throughout the process flow.
(e.g. read-only, editable, hidden, required)

Re-label fields to conform to specific terminology or to simplify user
experience for casual PPM participants.

Logically group and order fields on form

Add instructional notes to eliminate need for training

Attach documents to forms

11.3 Capabilities of Integrated Oracle BPM Components

11.3.1 The following components are included and launched independent of the P6
R8 user interface:

BPM Studio (part of BPM Suite)

This is the graphical modeling tool IT users (developers/analysts) use to
author the BPM process flows. Processes can be designed by dragging
and dropping process elements, based on the Business Process
Modeling Notation (BPMN) standard, onto role-based swim lanes. This
process can be made executable without requiring a translation
between modeling and execution languages. Developers are
empowered to write business logic, connect to existing applications and
assemble user interfaces using standards such Java, Microsoft .NET,
Enterprise JavaBeans, Java Naming and Directory Interface, WSDL, XML,
CORBA, COM and SQL.
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IT users model and execute processes in visual, integrated development interface

e Process Composer (part of BPM Suite)
While BPM Studio is the process designer for the IT user, the web
Process Composer provides a user-friendly way for business users to
create new processes from a template or modify existing business
processes without extensive developer skills.

ORACLE" BPM Process Composer

|

IsAutoApproved

Business users can modify existing workflow templates.

e Process Analytics (part of BPM Suite)
This is the module that encapsulates process monitoring and analysis.
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114

e BPMN Engine (part of BPM Suite)
This can execute BPMN 2.0 serialized business processes as well as BPEL
processes.

e Human Workflow (part of SOA Suite)
This is the Service that will manage the processing of tasks.

Sample BPM Process for Project Ideation

To illustrate how this newly integrated BPM solution can streamline the most
complex PPM business processes, P6 will include a BPM process for project
ideation. Initiating projects effectively is one of the most critical processes that
project organizations face. Designed against the Release 8 sample dataset, this
workflow will demonstrate the following:

e A casual business user will be able to easily submit an idea for a new
project. They will be required to provide some key information that will
aid in the decision making process.

e Based on the information inputted by the initiator, the workflow will
conditionally route the request appropriately for evaluation. Large
requests will undergo scrutiny of the PMO user who will weigh the
benefits of this proposal against the costs using ratings. This BPM
process will automate the creation of a What-if project within P6.

e The PMO can opt to delegate to resource managers to perform capacity
forecasting which will support a rating that considers resource
availability.

e Ultimately the request is prepared and presented to the portfolio
executive. Here it will be compared against other such requests.
Should it score well and seem strategically aligned, the executive user
can authorize the proposed project to be activated. This is when the
What-if project changes to Active Status and the project manager is
notified.

12.P6 Professional R8: Optional, always connected Windows client

121

12.2

1221

Overview

Release 8 of P6 Professional can be deployed as an optional, always connected
component of P6 R8. This optional component provides a robust set of features
primarily for Planners and Schedulers who work with project plans stored in the
centralized database. The P6 Professional component is no longer used to
perform administrative tasks which are now available in the web interface.

Capabilities

Timescaled Logic Diagrams

Timescaled Logic Diagrams (TSLDs) present a graphic depiction of activities and
the overall logic of a project according to time. They condense the project
schedule into a more horizontal format, as opposed to the vertical, list format of
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a traditional Gantt chart. Both TSLDs and Gantt charts provide a graphical
depiction of the entire project plan and the chains of activities that drive the
project schedule.

File Tocls Help
EIC PR

| Iay | June | July
7 | Apr24 | Mayl | May8 | May15 | May22 | May29 | Jun5 | Juni2 [ Juni1% | Jun26 | Jul3 | Juilo | Jul17 | Ju24

BM1210 MN1230 MN1320 MMN1390

Set(& Connect Robots est & Debug Line A ath Refinemant and est Softéand
hakedown-Line A

MM 1250 MMN1370

nstall System & Misc nstall Bar Rails hot s Line W|anual Operation
Components A Eady

BS0
stall Systam rate Robot

[Controller oller & Power Up

AM1240

[Test & Debug Line B

5500
SoftwargMata Tapes

MN1300 BAN 1360

4
ari-Up Ling B d System
i Software

Timescaled logic diagram displaying activities and schedule logic according to time.

The TSLDs are displayed in a convenient graphical viewer which facilitates
creating, formatting, saving, and printing of TSLDs. From the viewer the
diagram can be modified in a number of ways to in order to display the project
data in a way that makes the most sense.

The following is a list of options available to format the TSLDs:

e Adjust the start date, finish date and format of the timescale

e Format the size and color of the bars, including highlighting critical activities,
color code the bars based on activity code values and display progress based
on either percent complete or remaining duration

e Choose labels to display on the bars and adjust the font and color of the
labels

e Choose between displaying all relationship lines, only driving relationship
lines or no relationship lines

e Group and sort activities based on an array of criteria

e Display bars in a TSLD format or Gantt format

e Add atitle to the diagram

e Adjust margins and the line spacing between rows of activities

e Select paper size and number of pages for optimal printing
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12.2.2

Timescaled Logic Diagram Options

Timescale '| Bar Format | EBar Contznt | Lines | Group and Sort | Page Sstup |

Timescale Format

Timescale Start Project Start & | | |
Timescale Finish | Project Finish B | fisll
Fontand Color | ABBRNOZ2 | | [ sitver =

Date Format

[2¢] Timescale Line 1

Type |Calendar - Date Interval
[2¢] Timescale Linz 2

Type |Calendar D' Date Interval

[ Timescale Line 3

Calendar - Date Interva

Options dialog for the Timescaled logic diagram viewer. The Bar Content tabbed is displayed.

Tabbed Window Layouts

In P6 Professional R8, multiple windows may be opened simultaneously, such as
Activities, Projects and Resources. When multiple windows are open, they are
arranged in tabbed views. This provides the ability to navigate between open
windows by simply clicking on the different tabs. All main windows in the
application may be displayed simultaneously as tabs.

The Display or Layout Options bar may be used to modify the layout of each
window individually to customize the appearance of global and project data.
Each window may have different settings for displaying window details,
columns, grouping, sorting, and filtering. The windows may also have different
settings for fonts and colors, and the level to which data is expanded or
collapsed, in addition to other options.
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= Layout: Classic Schedule Layout Fitter: Al Activities

Activity 1D i atr1,2011 |
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w MN1230 Test & Debug Line & 244311 16-Jun 11
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-

fpogooeom

N1 320 Fath Refinement and Sha... | 20Jun-11 | 24-Jun-11

Tabbed view.

12.2.3 Tiled Windows
When multiple windows are open in the P6 Professional component there is
also an option to tile the windows vertically or horizontally. Selecting the option
to tile the windows splits the workspace and provides the ability to work in
multiple windows without toggling back and forth between tabs. All main
windows in the application may be displayed simultaneously, tiled horizontally,
vertically, or some combination of both.
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Windows displayed as tiled vertically, horizontally and in tabbed views.
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12.2.4 Enhanced Menus and Toolbars
Both menus and toolbars are now customizable providing complete flexibility in
their appearance and placement. The ability to customize menus and toolbars
also makes it possible to perform actions using fewer clicks. There is an
improved default arrangement of toolbars and command buttons which
reduces visual clutter and there are several new toolbars that provide access to
nearly all menu commands by clicking an icon. The default arrangement of
toolbars and menu may also be restored easily at anytime.

Menus may be customized to only show some of the menu commands and
display commands in any order. The standard menus may also be placed in any
order and custom menus and commands may also be created.

Toolbars maybe customized to show any icon in any order, including custom
icons. There are also options to select which toolbars to display and where to
place them, including floating toolbars that may appear anywhere on the
screen.

EEiIe Edit Wiew Tools Project Enterprise
E S @, EHE ) e . =N i =
= | Activities

Activities | Reports | Projects

5} 3y [
= Layout: Activity Detail 5 = L3 Fitter: All Activities 1
Activity ID Activity Name o X = Start Firist Resources | April 2007

5|01 Joa 15[z

= 12-Jun-07 12-Jun-07 26-Jun-07
P1090 Customer Concept Demonstration 12-Jun-07 26-Jun-07
26-Jun-07 26-Jun-07 10-Jul-07

P1100 Concept Approval 26-Jun-07 26-Jun-07 Mike Cleeve, Trent Smith
P1110 Design and Prototype - 13t 26-Jun-07 10-Jul-07
P4 Phase IV (Concept Phasze) Milestone 26-Jun-07

10-Jul-07 = = d =
P1120 Design & Protoype - 2nd - Custom, © Customize @

o m

P1125 Test Prototypes
A7-Jul-07
P1130 PTY Documentation Categaries: Commands:
PM5 Phase % (PDP Phase) Milestone @ -
...
01 -&ug-07
- i Open
P1135 Draft & review Component Specs A i) RN
P1137 Customer Review Specs i |ﬂ Close all
08-Aug-07 QI Page Setup...
P1140 Procurement @,J, Print Setup
P1150 Documentation % ) )
- 22 Bug-07 ), Print Preview
A=

P1160 Development Follow: Lp
< Description

Toolbars Options ]

] eim E1 [

[
&l

General |Status |Resources |C0des |Relati0nships |Nc

Activity  [P1000

Wiork Pracuct |

There are a variety of options for customizing toolbars and menus, including placement and
selection and order of menu commands or icons.

12.2.5 Enhanced grouping bands and page breaks
The ability to create page breaks on grouping bands has been enhanced in P6
Professional R8. When grouping activities, it is now possible to insert page
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12.2.6

12.2.7

12.2.8

breaks at the different grouping levels from within the Group and Sort dialog
window. A page break may be set at any grouping level.

© Group and Sort

Display Options
v Show Group Totals
I” Show Grand Totals
[~ Show Summaries Cnly
[~ Shrink vertical grouping bands

Group By

Group By |Indent |T0 Level |Gr0up Interval |Page Break |F0nt & Color Sort..
WES level 1 |l = 2 Arial

8 Arial Defaut

odl
I N I -;-

|l 5 Arial

8 Arial Help

Group By Options
[ Hide if empty
[ Sort bands alphabetically

Shawy

[~ Title

[~ ID i Code

[v Mame Description

Page breaks have been set on WBS levels 1 and 2, but not on any other WBS levels.

Auto-Reorganization

Automatic reorganization of grouped data may now be turned on or off for each
window. Previously, this setting was a user preference that applied to all
windows and dialog boxes. With the release of P6 Professional R8 the setting
may be adjusted separately for each window allowing more control over
updated activities and data organization.

Publishing reports

When running a report or a report batch in P6 Professional, there is now an
option to publish the report to Work Products and Documents. When this
option is selected, a Work Product and Document is automatically created for
the report. The report can then be easily accessed from the WPs & Docs window
in P6 Professional and from the Project Documents portlet and the Projects,
Documents page in P6 EPPM. A report may also be set up to run automatically
and then emailed to the appropriate individuals.

P6 Professional Installation

The installer for P6 Professional R8 has been updated to place all of its files in a
single folder. The two main benefits of the new installer are that no Windows
administrative privileges are required to run it and it is much easier for IT
administrators to install the desktop software remotely because the database
configuration can be pushed out over the network in an XML file.
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13. P6 Tutorials and Oracle User Productivity Kit (UPK)

13.1 Overview
P6 R8 includes tutorials to help you navigate and use some of the new
functionality in this release. The tutorials are created with Oracle User
Productivity Kit (UPK) which provides a collaborative development environment
to create — “help” content and "People to System" documentation. UPK can be
purchased separately to produce materials such as system process documents,
interactive simulations and job aids which are specific to your organization.
Your customized materials can educate users of your standardized processes,
increase user productivity, and reduce overall software implementation costs.

13.2 Infrastructure/Platform/Integration
P6 R8 includes UPK object recognition which serves as the technical
underpinnings for UPK integration with Version 3.6.1 Enablement SP2 (July 2010
release) of UPK. Object recognition allows for context sensitivity when
customers develop their specific content. Examples of this are available in the
P6 Tutorials. These tutorials do not require the UPK Server. The UPK Sever is
only needed to develop new content. P6 UPK enablement is only available for
English.

13.3 P6 Tutorials
P6 Tutorials is P6 specific published UPK content designed to highlight how UPK
can be used to augment the online Help and increase productivity in P6.
Tutorials have been created for selected topics. P6 Tutorials can be launched
via the P6 web application from the Help menu. When launched from the Help
menu, the main UPK screen will launch with the list of available topics.

‘2 Oracle User Productivity Kit - Google Chrome

oRACLE
USER PRODUCTIVITY KIT

h =
SEEIE'C Welcome to P6 Tutorials
Applicable
E. e to PB Tutorials P& Tutorials enables you to learn P& functionality in a variety of

w ing a Project Plan interactive modes.

Creating a'\Work Breakdown Stru | se the menu at left to navigate through the tutorials,
Creating Activities
5] Creating Relationships Tutorials are organized into sections, indicated by &
=] Scheduling . R R . o
@ Managing Dashboards Click + to expand a section and view tutorials within it.
Wa

A Using Project Templates
[E] Creating a Template
=] Creating a Termplate from a Proje
[Z] Creating a Projectfrom a Termpls,| Each tutorial can be viewed in the following modes:
+-- @ Managing Risk

Administering PB
> o e

See It: Sec It! mode enables yvou to learn by watching an animated
demonstration of tasks being performed in a simulated environment. As
tasks are performed, information is provided explaining the steps being
performed. You can pause the playback at any time by clicking the Pause
link in the bubble. Then, when you are ready, you can click the Resume
link to continue the playback. ¥ou can stop the playback at any time by
clicking the Close button in the bubble, or manually advance by pressing
ESC.

—

When a section is expanded, it is indicated by L]

P6 Tutorial Main Screen.
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In addition to the main Tutorials screen, any dialog or window that has a separate
Help button is also integrated with UPK. When launched from a button within a
dialog, UPK will be launched with a specific tutorial, if one exists.

Open Projects - Mozilla Firefox
J http:ffbedeywl.us.oracle.com: 7001 fprimaverawebjactionfpmfopenprojectpicklist
T~ B~ v B> 4~

Available Projects ¥ . Selected Projects ¥

| B ﬁ | () CING Power Router Design
| & ﬁ Global Fittered Portfolios

+ ﬁ User Portfolios
| G ﬁ User Fittered Portfolios

) Description

| Help '\

PE Help

Tutorials

P6 Tutorials being launched from P6 dialog box.

UPK provides four modes:

See It! mode enables you to learn by watching an animated demonstration of
tasks being performed in a simulated environment.

Try It! mode enables you to learn a task by practicing in a simulated
environment with step-by-step instructions and guidance throughout the task.
With Do It! mode, you are guided through a task while you perform it in the
live application.

Use the Print It! mode to print out the tutorial as a job aid or as part of a
training manual.
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14. Use of Technologies

14.1

14.2
14.2.1

14.2.2

14.23

Overview
With every release of P6, new technologies are adopted to provide new
capabilities, reduce implementation effort, and lower cost of ownership.

To simplify the architecture for P6 RS, all services have been moved to the P6
application server, removing the need for the Job Services server. This migration
allows for organizations to standardize and optimize their P6 server deployment
as all services will run on the same Java platforms as the application.

Scheduled Services

Enhanced Scheduled Services

All scheduled services are configured through a new web interface that includes
services for Summarize, Schedule, Apply Actuals, and new for P6 R8, Level. The
new interface displays the current status of the scheduled services along with a
summary.

B2 EXZ 3 A4 HSED

Enabled

Edit Service
Al fields are required

Service Name

Service Type Schedule

Wpply Actuals
lLevel

[oummarize:

< Run Service Every Day

Start Time 00:00 %
Service Summary

[This service runs on the following projects: .

Select Projects &
1D Data Date

Use this project's settings

Save Cancel

New web interface for configuring and monitoring scheduled services.

Enhanced On Demand Services

Individuals can also perform these services on demand, directly from within the
EPS or Activities pages. These services will be performed in the background,
allowing users to continue to work within P6 while the service is being executed.
Individuals can view that status of the on demand jobs to confirm completion.

Enhanced Distributing Services

Services can be configured to execute on specific P6 application servers to
minimize the impact on application response time for users. Each P6 application
server can be configured to execute specific services and the amount of
concurrent services to perform, distributing the workload appropriately.

Oracle Primavera P6 EPPM Release 8 Release Content Document

46



14.3

14.4

Web Services and Java API

Support for new R8 features in both Web Services and the API:

= Risk management business objects/services
Activity Risk
Risk Impact
Risk Matrix Score
Risk Matrix Threshold
e Risk Response Action Impact
e Risk Response Action
e Risk Response Plan
e Risk
e Risk Threshold Level
e Risk Threshold
e Risk Matrix
= Personal resource calendars
= Assigning activity owners
= Java-based Recalculate Assignment Costs
= Java-based leveler
= Java-based summarizer

= WBS level Resource and Role time phased cost and units

=  Project templates

Updated Platform Support

With each release of P6, the supported platforms are updated to reflect new

technologies and updated versions of existing platforms.

Added platforms:
e P6 client - Mac operating system with Safari browser
e Reporting — Bl Publisher 10g
e Workflow —Oracle BPM 10g & 11g
e Server platform — HP Itanium
e Administration — Enterprise Manager 11g

De-supported components/versions:
e Document Management - JackRabbit
e  Workflow - jBPM
e Application server - WebLogic 10g
e Web server —OHTTP, IIS 6.0, Apache 2.0
e Single Sign-On - SiteMinder
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14.5 Architecture Overview

Business User Administrator
" . . » 5 » . - " » . . - » » . > 4
2 i P BPM Composer
K Progress Reporter PG Professional ~ PGEPPM ! Rublisher o " and'Studio |
o T E T E - e e - 5 ® T E
4
)
2
o) . . . . . - .
%2}
E . Web Services _Java APl
o
i . . . 3 . 3 .
©
o
14
)
g . . - . . . -
(2] Oracle UCM Orac_le - Oracle BPM
e - < . “Publisher = _ » _
o
1%
Q
[%2]
©
Q
8
]
o
UCM Database P6 Database P6 ODS
ERquired Component ] [ Optional Component j
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Additional Resources

General
What Features Have Been Changed or Removed In P6 Release 8 (KM Doc 1162958.1 —
this solution will be published, when the product is made generally available)
The purpose of this document is to provide customers with a continuing updated list of
what features have been added or removed in Oracle Primavera P6 Release 8.

BPM / Workflow
http://www.oracle.com/technetwork/middleware/bpm/overview/index.html
http://asengwiki.us.oracle.com/asengwiki/display/ASDevBPM/BPM+11g+Terminology
http://blogs.oracle.com/bpm/

Administration
Dictionaries now available on the web:

e Currencies

e Timesheet Dates e User Defined Fields
e Financial Periods o WBS
e Overhead Codes o Resource
e Calendars o Activity
o Global o Assignments
o Project o lssues
o Resource o Expenses
e Baseline Types o Steps
o Document

e Funding Sources

e Notebook Topics e Cost Accounts
e Codes e Expense Categories
o Project e Step Templates
o Resource e Rate Types
o Issue e Resource Curves
e Unit of Measure

e \WBS Categories

Document Categories
e Document Statuses
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New BI Publisher Reports

Activity

Activity Look Ahead

Cross Project Relationships
Project Hierarchy Including Steps
Activity Relationships

Duration Analysis

Schedule Report with Notebooks

Portfolios

Project

Code Assignments

Portfolio Counts
Investment Alignment Chart
Project Portfolio Review

Project Earned Value

Risk Scoring

Qualitative Risk Report

High Level Planning Assignments
Project Governance Non-
Compliance Report

Weekly Schedule Performance
Document Assignments

Issues

Project Status Report

Resources
FTE Report

Activity Resource Assignments

Administrative

Resource Role Association

Resource Stacked Histogram

Resource Allocation by Project

Resource Code Assignments

Resource Role Skill Sets

Timesheet Reports

o

o

Timesheet Compliance
Timesheets Status without
Notes

Timesheets Status with
Notes

Timesheets with Detailed
Hours

Profile Privileges

Project Template Management

User Project Assignments

Calendar Use

Project Governance Non-
Compliance Report

User OBS Assignments

Users



New Events

Several more objects in P6 have been event enabled for Release 8. Events are triggered
on creation and modification of the objects and can be leveraged to initiate workflows.

Activity Feedback
ActivityNote
ActivityOwner
ActivityRisk
Document

EPS
EPSBudgetChangelog
EPSFunding

EPSNote
ProjectBudgetChangelog
ProjectFunding
ProjectNote
ProjectPortfolio
ProjectResource
ResourceRate

ResourceRole
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Risk

RiskCategory
Risklmpact
RiskMatrixScore
RiskMatrixThreshold
RiskMitigation
RiskMitigationlmpact
RiskResponsePlan
RiskScoreMatrix
RiskThreshold
RiskThresholdLevel
Role

RoleRate

RoleTeam

UserOBS

51



Oracle Corporation

World Headquarters

500 Oracle Parkway

Redwood Shores, CA 94065

USA

Worldwide Inquiries:
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